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International Strategies
International strategy leads to various benefits due to diversification of its operations. Through doing business in the international markets, organizations enjoy advantages like increasing the market size, economies of scale, improvement of competition and development of performance. International strategy increases the size of markets through conquering of new markets to access a larger number of consumers which enhances sales (Oh & Hwang, 2018). For example, in U.S.A, companies such as IBM expanded their markets to Netherlands which offered access to an approximate of 170 million European customers. Foreign markets offer vast number of opportunities for example in developing new products that are consumed in another country). When a business has operated in local market for long, it is difficult to access new consumer. The local customers are used to the products of an organization which can be a risk when the market is invaded by a competitor. 
International strategy leads to economies of scale. An organization is able to produce large number of products at a lower cost. Accessing new inputs and markets that are more profitable increases the efficiency of operations and specialization which in turn leads to economies of scale(Chiou, 2016). Access to the resources of a wealthy country contributes largely to the economies of scale. Location is an important factor to the success of every business. Being in a wrong location leads to inaccessibility of consumers, materials, workers and transportation means. International strategy leads to location advantage. For example, a manufacturing company is able to access energy, supplies, means of transport, availability of labor and infrastructure which may be unavailable in the home country. Innovations are the most important factors that influences the location decisions. A country which has good technology will enhance the success of businesses. Therefore, expansion of business to where there is technological advancement is beneficial. Other key issues that influences the location advantages are the economy, political factors, legislative factors and the cost of operation. Internationals strategy enhances the ability of the business organization to sell goods and services that have greater values than the international competitors. The competitive advantage is determined by the price of the products of the company comparative to the rivals. If the company produces goods and services at low prices, it will enjoy the competitive advantage. The state of technology could favor foreign company leading to competitive advantage. For example, Huawei company was able to enjoy competitive advantage in China which made it to be successful in sales compared to Apple company in 2019. 
Other factors that leads to competitive advantage includes exchange rates, reliability, quality, unit costs and productivity. Business performance is enhanced through international strategy. Access to a vast number of talents from different workers, good technology, low cost of production and location advantages leads to success in business operations (Twarowska&Kąkol, 2017). The business enjoys more profits and its reputation grows. Different countries have great discrepancies in the state of technological advancement. A business can not thrive well in a country where there is no technological advancement. Entering into foreign markets will enhance the business to be influenced by the technological advancement in the overseas. Thus, the business will ensure that it embraces the advanced technologies to ensure it is equipped to compete with other organizations in the markets. In conclusion, international strategies have a vast number of benefits to the business organizations. Therefore, it is important for the business entities to consider venturing into foreign markets to enjoy these paybacks. 
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